PM00.00 Project Management Overview
 Pre and Post Class Assessment


The following questions are used to determine your general understanding of project management. Your answers before the class will be compared to your answers after the class to gain a sense for how effective the training class covered these major concepts.
5 – strongly agree
  4 - agree  
3 - neutral
2 - disagree
1 - strongly disagree

	Assessment
	Pre-Class
	Post-Class

	1. I can explain the benefits of using a methodology.
	
	

	2. I know the characteristics of a project and the role of a project manager.
	
	

	3. I know the purpose of a Project Definition (Charter) and why it is required.
	
	

	4. I understand the components of a Project Definition. 
	
	

	5. I can define procedures for managing issues and scope on my project.
	
	

	6. I know the purpose of the project workplan and how to build one.
	
	

	7. I know when a problem becomes an issue and I can apply some problem solving techniques to resolve it.
	
	

	8. I know how to define and manage scope effectively. 
	
	

	9. I understand the importance of proactively managing communication
	
	

	10. I understand the importance of having the sponsor (or designee) approve all scope change requests.
	
	

	11. I know how to create a Communication Plan to target specific communication to people or groups. 
	
	

	12. I can communicate status effectively on my project.
	
	

	13. I understand the similarities and differences between assumptions and risk.
	
	

	14. I can identify assumptions and risks on my projects
	
	

	15. I can create effective risk response plans for my projects
	
	

	16. I understand the problems associated with managing documentation on large projects.
	
	

	17. I understand the importance of having a process oriented approach to managing quality on my project.
	
	

	18. I can create a Quality Plan, including quality assurance and quality control techniques.  
	
	

	19. I understand the relationship between improving quality and collecting metrics on my project.
	
	

	20. I know how to create a meaningful set of metrics for my project
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