Acme Widgets Financial Package Implementation Project

Case Study Exercise #1

Background on the Case Study

This case study exercise will provide a chance to practice what you are learning in class by applying the concepts to a specific project. Much of the general information you need is included in the case study, but it does not contain 100% of the information you may need. If necessary, make some assumptions and generate some of the project detail based on the overall descriptions given. In many cases, it is the extra information that each team adds that provides a valuable diversity of solutions.  

Acme Widgets, Inc.

Acme Widgets is one of the top 100 largest manufacturers in the world, and one of the top five widget manufacturers. They own manufacturing facilities in the United States, as well as a number of other countries around the world. 

Today, each facility around the world has their own financial software, some of which was custom written years ago, while others are using various packages from different vendors. Some of this diversity is based on a tradition of running a decentralized company, where each global facility was managed autonomously. Some of the different software is the result of a series of acquisitions made over the past 20 years. Because of these differences, it is difficult to collect a common set of financial information at a corporate level and make sound financial forecasts. It is also difficult to make common improvements in the financial processes. 

The Work

Acme has decided that they need to upgrade, standardize and integrate their financial reporting environment around the world. However, they know that a worldwide implementation is more than they can successfully manage and implement all at one time. They have decided to start with an eighteen-month effort to implement a financial software package called FinWise in their United States facility. If this project is successful, they will roll out FinWise across all of their worldwide organization. 

This work will start with a complete analysis of current Acme financial processes. The desired future state will also be defined in terms of core financial processes and non-core processes. A gap analysis will be created describing the differences between the desired future state and the capabilities of the FinWise software. All of the core future state business processes will need to be supported by FinWise. If a core future state business process is not supported, the FinWise vendor will make custom changes to the software to support the Acme business model. (The sponsor would like to keep these custom modifications to a minimum.) All non-core business processes not supported by FinWise will be eliminated.   
The FinWise package will support the following major financial processes. 
· Billing

· Accounts Receivable

· Accounts Payable

· General Ledger

Case Study Exercise #1

Instructor’s Notes

Structure the Work - You are trying to point out that a large project should be broken up into smaller pieces that are easier to define and manage. Examples of answers include:

Process-based projects (all packages)
· Analysis Project (Current State Assessment, Future State Vision, Gap Analysis) 
· Design Project
· Vendor Customization Project

· Implementation Project

· (Then rollout worldwide)
Functional projects (Each project progresses through analysis, design, construct / vendor updates, implementation, etc.)

· Billing Project

· Accounts Receivable Project

· Accounts Payable Project

· General Ledger Project

· (Then roll-out worldwide)

Other (Any combination that gets the work done through a number of smaller projects.)
· Current State Assessment Project

· Future State Vision Project

· Gap Analysis Project

· Package Implementation – As Is (all packages)

· Package Enhancement Project – Customization 

· (Then roll-out worldwide)

Advantages / disadvantages – The first approach lets you implement all modules at once, which may or may not be an advantage. When implementation occurs, they will have an integrated set of financial software working together. However, this may be so complex that there will be a disruption in the financial processes until the set of products stabilizes.

The second approach might take longer if they are all done sequentially. However, it may be possible to perform more than one of the package implementations in parallel. 

The third approach simplifies implementation by first implementing the packages as delivered. Then a second project is responsible for customizations. However, if the customizations are significant, this approach may not work because the financial packages may not be usable without the customization.  

There are no absolute advantages or disadvantages to one approach over another. It depends on how each project proceeds and what the resource capabilities of the organization are. There are multiple processes that need to be executed against multiple functional areas, so there is not one simple answer that everyone can agree on, based on the limited information given here. 
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