PM00.1 Roles Exercise #1

Project Roles

Discuss the role of the people that might make these statements?

1. “How much is this going to cost?” 

2. “Can you tell me when this change will be done?”
3. “Do you need any additional resources to get this work done?”
4. “I will talk to the Business Unit Managers and make sure they use the application as it was intended”
5. “We need to separate the major functions on this screen into two distinct sections.”
6. “You will need one of our consultants to write custom code for the upgrade.”
7. “I need to build a workplan so that I know what needs to be done and when.”
8. “Let’s have a meeting and discuss the overall direction of this project.”
9. “Why do we have to report status to you every week? I could use that time to do my work.”
10. “This deadline is firm and we cannot change it.”
11. “This problem is more than I can help with. Let’s take it to the sponsor.”
12. “I’m smarter than the average bear!”
Statements and Roles 
Instructor’s notes
The instructor should read each statement and the class should discuss the probable role or roles of the person who made it. Some of the organizational roles may be different from company to company, but it is the discussion that is most important. This exercise sets the stage for understanding that people in different roles have different perspectives on a project. The project manager also needs to make sure that the statement given by the person is appropriate based on his or her role. If it is not consistent, then the project manager must get more information before acting. 
1. “How much is this going to cost?” 
Sponsor or senior management stakeholder. 
Others might be curious, but only the sponsor and senior management stakeholders should actually ask about the project cost. If users and project team members ask, it may or may not be appropriate to give out the cost estimate, since they do not have a perspective on the value received. 
2. “Can you tell me when this change will be done?”
Could be any customer, manager, stakeholder, user, etc.
3. “Do you need any additional resources to get this work done?”
Sponsor or the manager of the project manager. 
These people should be interested in finding resources and overcoming barriers for project managers. This is not the kind of question a team member would ask.
4. “I will talk to the Business Unit Managers and make sure they use the application as it was intended”
Sponsor or other senior client manager.
This sounds like someone with functional control over the client area.
5. “We need to separate the major functions on this screen into two distinct sections.”
Client / user.
This sounds like someone providing requirements.
6. “You will need one of our consultants to write custom code for the upgrade.”
Vendor.
This appears to be a third party person, probably not an internal team resource.  
7. “I need to build a workplan so that I know what needs to be done and when.”
Project manager
8. “Let’s have a meeting and discuss the overall direction of this project.”
Sponsor or Steering Committee.
Other people should not be trying to provide this type of guidance. 

9. “Why do we have to report status to you every week? I could use that time to do my work.”
Project team member.
This is the type of thing you hear from many team members. If you hear this from a manager or sponsor, you are probably in trouble. 
10.  “This deadline is firm and we cannot change it.”
Sponsor.
Others might say this, but it only “sticks” when the sponsor says it. 

11.  “This problem is more than I can help with. Let’s take it to the sponsor.”
Project sponsor.
This sounds like a case where the Executive Sponsor has delegated some level of authority to a Project Sponsor. 

12. “I’m smarter than the average bear!”
Yogi Bear
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