Acme Widgets Financial Package Implementation Project

Case Study Exercise #3

Use the following information to create a work breakdown structure (WBS). Create the WBS at a fairly detailed level – perhaps more detailed than you might if this was a real project. Each team should have at least 15 detailed activities in their WBS.  (The number of summary activities will vary depending on your WBS.)
Approach (partial)
The project will start with an initial Analysis Phase. Key stakeholders will be identified and invited to a four-day facilitated session to focus on three major areas.
1. First, discuss how the US financial processes work today (Current State Assessment). This discussion should result in a complete picture of the current financial processes. 
2. After the current state is documented, determine how the business processes should work in the future (Future State Vision). 
3. Create a Gap Analysis that shows the differences between the desired future state and the capabilities of the FinWise package.  
After the facilitated session, the notes will be consolidated into three draft documents (Current State Assessment, Future State Vision and Gap Analysis) and distributed back to the meeting participants. Participants will review the draft documents for accuracy and completeness. The three documents will be updated based on this review.  

Also after the facilitated session, and while the three drafts are being reviewed and revised, the project team can create three additional documents. These are the:

· Financial Chart of Accounts
· Training Strategy
· Implementation Strategy
Each of these documents will be first written in a draft form and then circulated to the appropriate group of stakeholders. These stakeholders will review the draft documents and propose any required revisions. These three documents will be updated based on the feedback.
All six documents will be presented to the sponsor for final approval.
There will be an all-day planning session with the client and the vendor to define the requirements for the new technical environment. The client will describe the performance requirements for the new system (i.e. the hours it needs to be available, how many people will be on the system, the volume of transactions expected, etc.). Technical staff from Acme and FinWise will then order the right type of hardware and system software. The work associated with the technical environment can be done at any time, but must be finished before the Analysis Phase is completed. 
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