Acme Widgets Financial Package Implementation Project

Case Study #7
Manage Issues 
Instructor’s Notes
Sample Issues Management Procedure

1. Solicit potential issues on Issues Submission Form.
2. Enter the issue into the Issues Log. 

3. Assign the issue to a project team member for investigation. 

4. Determine alternatives and impacts, using problem-solving techniques if necessary.
5. Determine who the appropriate decision maker(s) is.

6. Take issue, alternatives and impact to the decision maker(s) for resolution. 
7. Document the resolution on the Issues Form and Issues Log 
8. Adjust workplan to include the issues resolution steps.

9. Update the project budget, if necessary (if the resolution has a major project impact).
10. Update Project Definition, if necessary (if the resolution has a major project impact).
11. Communicate status to stakeholders through Project Status Report.

This is an example of an issues management procedure. The student examples will be different. Make sure the forms are used in the exercise. (They may not be used on a real project, but the directions called for them to be used here.) Make sure that the decision makers make the final decision
. Remember to update all the appropriate project documentation, if necessary.

1


Copyright© 2000-2003 TenStep, Inc. All Rights Reserved

