Acme Widgets Financial Package Implementation Project

Case Study Exercise #8

Managing Scope

1. Sandy Snow, the manager of the vendor support team, is being promoted and will need to be replaced on the project.

2. The CFO (not the Sponsor) has recently read that the ABC Financial Group has come out with a new integrated financial package. The CFO wants the team to look at this new package and see if components should be used on this project.
3. One of the sub-teams is getting farther behind that they can easily make up. After discussions with the sub-team, the project manager decides that the best course of action is to reduce the features and functions that they will deliver. This will give them the best chance to meet the overall schedule and budget.
4. During the Analysis Phase, the customer identified three reports to balance Accounts Receivable to the Billing applications. However, later in the project they realize that they need a fourth report as well. They cannot go live without this new report. 
5. The project looks like it will just barely complete within its budget and deadline. The client has asked for the capability to place three of the reports online on the company Intranet instead of printing on paper. Your technical people say the change is simple and should not take more than ten hours per report.
6. You find out that the FinWise vendor has just completed a major deal with another large company. The vendor may need to move some of the experienced people off your project to assist with this second implementation. 

Case Study Exercise #8 

Managing scope

Instructor’s Notes

1. Sandy Snow, the manager of the vendor support team, is being promoted and will need to be replaced on the project. 
This is not a scope change item. If the transition can be worked out without impacting the project, then it is not necessarily anything that the project manager needs to manage around. If this transition has an impact on the project, then an issue may be raised.
2. The CFO (not the sponsor) has recently read that the ABC Financial Group has come out with a new integrated financial package. The CFO wants the team to look at this new package and see if components should be used on this project. 
This is definitely a scope change request. Even though the CFO requested the work, the project team should not proceed with the analysis unless the sponsor gives the okay. Make sure the sponsor understands the impact to the project in terms of time and cost.
3. One of the sub-teams is getting farther behind that they can easily make up. After discussions with the sub-team, the project manager decides that the best course of action is to reduce the features and functions that they will deliver. This will give them the best chance to meet the overall schedule and budget. 
This is an example of having an initial issue (problem) that has lead to a scope change request. Usually you think of scope change requests as adding more work to a project, but it could also result in less. The important point is that there is a change, In this case, move the process from issues management to scope change management. Again, ask the sponsor (or designee) to approve the scope change (less work) as the best alternative for solving a project issue.

4. During the Analysis Phase, the customer identified three reports to balance Accounts Receivable to the Billing applications. However, later in the project they realize that they need a fourth report as well. They cannot go live without this new report. 
Definitely a scope change request. Depending on the time and effort to create the new report, the project manager may have the discretion to approve the scope change, or they may invoke scope change management and bring this to the sponsor for resolution.
5. The project looks like it will just barely complete within its budget and deadline. The client has asked for the capability to place three of the reports on the company Intranet instead of printing on paper. Your technical people tell you the change is simple and should not take more than ten hours per report.
Definitely a scope change request. Normally this might be under manager discretion. However, because of the risk of missing deadline or budget, this should be pushed though the formal scope change procedure. It is not that this request would make the project fail, but there are many small requests like this that come up all the time. The impact of all of them could cause the project to miss its budget / deadline. So, invoke the zero tolerance rules for scope change at this time.
6. You find out that the vendor has just completed a major deal with another large company. The vendor may need to move some of the experienced people off your project to assist with this second implementation.
This is not a scope change request. In fact, it is not even an issue today, because there is no problem today. However, it may be a project risk. A risk is a potential problem in the future (more about risks in later chapters). 
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