Acme Widgets Financial Package Implementation Project

Case Study Exercise #9

Managing Communication

Instructor’s Notes

This case study exercise has a lot of flexibility. We are trying to get the teams to think creatively about communication in terms of an overall Communication Plan. 

The first thing they should do is validate the people they want to communicate with. In this exercise they should identify the Executive Sponsor (Amy Sanchez), Project Sponsor (Sam Arnold), the IS Manager (Tom Tate), the project team and perhaps the vendor team. If other stakeholders are added as well, that is fine.

Next, the team should think about what information each person / group needs and determine the overall purpose of the communication.

They should brainstorm ideas for the communication, and then prioritize the ideas. The instructor can sit in on the discussions to make sure they are creative. This is a big project and it will impact the work of many people. Communication should be proactive and plentiful. There should be ideas of mandatory, informational and marketing communication. Look at the examples given in the class. Those with the highest value and lowest effort should be implemented. All mandatory communication, such as status reports, should be implemented as well. 

The team should also identify who is responsible for the communication and the frequency.

When they are done, have each team report back to the rest of the group. See how creative each team is. Did anyone think about trying to brand the project? 
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