Acme Widgets Financial Package Implementation Project

Case Study Exercise #10

Instructor’s Notes
The teams should review the original case study and identify some of the potential risks. For two of the risks, they should list some activities that would make sense to place on the Risk Plan. Examples include the following (but the students may have other ideas.)
	Risk
	Risk Plan
	Contingency

	The high-level of the original estimate makes it very likely that the project will go over budget.
	· Communicate the estimating confidence factor to all stakeholders.

· Spend time to re-estimate the project after the initial analysis of required work is completed.

· Try to get a financial reserve for the project in case additional funding is needed this year.
	If additional funding is needed, but not available, stretch the project out for the current year and accelerate the project with increased funding next year.

	The project manager has never managed a project this size
	· Provide initial training to the project manager

· Find another, more experienced, project manager who can serve as a mentor. 

· Assign a part-time, temporary, project administrator to help with the initial workplan creation.
	If this becomes a major problem, the project manager must look at a replacement candidate,

	Some of the project team will be part-time, making it more difficult to build cohesion and to manage the part-time resources.
	· Communicate effectively with the functional managers to ensure the project gets the time it needs.

· Continue to look for full-time staff that can combine multiple part-time roles.

· Make sure the part-time staff is included in all team-building activities
	Worst case, the team will need to live with some part-time staff. There is not a workaround based on how the work is structured.

	Changing priorities may mean that the project will not get the funding to successfully complete.
	· Make sure the sponsor is aware of the budget necessary for the next few years.

· Achieve early successes to build enthusiasm and support for the project
	Consider canceling the project. Half a solution will be worse than none.

	The FinWise vendor is fairly new to the marketplace and may not be as stable as the company would prefer long-term.
	· Set up license so that Acme receives source code in case the vendor goes under.

· Provide references in the marketplace, based on success of the project.

· Receive vendor financial reports each quarter stating financial condition 
	Complete the project with the company responsible for the vendor source code.

	This global project may have difficulty putting together a standard approach to implementation and expected synergies may not occur.
	· Break the implementation and best practices documents into two sections – one for items that appear to be universal and one that reflects local needs.

· After two global implementations, validate any cost saving associated with synergies and extrapolate the total benefit. Send to the sponsor to manage expectations. 
	Reset the total budget taking the savings, or lack of savings, from synergies.
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