PM09.40 Exercise #1

Which ones are requirements? What are the others?
1. The car needs to be a sky blue color. 
2. I like the sound of a running river. 
3. Let’s not include the client group in this part of the project. 
4. Everyone in the company needs access to this system report. 
5. We need to use SQL Server on this application. 
6. The screen letters need to be big enough that I can see them from three feet away. 
7. The closeout process starts the second Monday of each month. 
8. The application technology must be state-of-the art. 
9. The face of the clock should have roman numerals for the hours. 
10. The online application needs to handle a boatload of transactions every hour. 
11. Let’s focus on getting the project done by November 15 so we can get on to other things. 
12. The report should be printed landscape format, not portrait. 

13. Microsoft is the leading vendor for these types of tools. 
14. Create the business requirements document before you begin the design work. 
15. The printer needs to handle 15 pages per minute. 
16. I do not want Joe working on this project. 
17. This change should only take 25 hours to complete. 
18. By the end of the decade, we want to place a man on the moon and return him safely to earth. 
19. I want the reports to include bar charts showing the trends over time

20. There is a chance that this entire project will be cancelled. 
Instructor’s Notes
Which ones are requirements? What are the others?
The statements noted as “yes” are requirements. The nature of the other statements is noted. 

1. The car needs to be a sky blue color. / yes

2. I like the sound of a running river. / no, opinion

3. Let’s not include the client group in this part of the project. / no, this could be a scope statement or part of the project approach

4. Everyone in the company needs access to this system report. / yes

5. We need to use SQL Server on this application. / no, design decision

6. The screen letters need to be big enough so that they can be seen from three feet away. / yes

7. The closeout process must start the second Monday of each month. / yes, the statement describes a feature of the solution.

8. The application technology must be state-of-the art. / probably no, too vague

9. The face of the clock should have roman numerals for the hours. / yes

10. The online application needs to handle a boatload of transactions every hour. / no, vague

11. Let’s focus on getting the project done by November 15 so we can get on to other things. / probably no, sounds more like part of the approach or a constraint

12. The report should be printed landscape format, not portrait. / probably no, this sounds like a design decision, not a real requirement, The requirements would define what was on the report, how often it would run, etc. It could be a requirement if there was a business reason why the report had to be landscape, such as having a set of reports already that were all landscape as well. 

13. Microsoft is the leading vendor for these types of tools. / no, observation or fact

14. Create the business requirements document before you begin the design work. / no, part of the project approach. This is a feature of the project, not the solution. 

15. The printer needs to handle 15 pages per minute. / yes, a performance requirement

16. Joe should not work on this project. / no, opinion / staffing issue

17. This change should only take 25 hours to complete. / no, estimate

18. By the end of the decade, we want to place a man on the moon and return him safely to earth. / no, goal or objective

19. I want the reports to include bar charts showing the trends over time. / no, this is more than a design decision. The client should describe the information they need and the team can determine whether a bar-chart, graph, report, pie-chart, etc. is the best way to display the information. (On the other hand, the client may have a vision for what the final information might look like and so they may have a preference for the bar chart. The analyst should take this as input and it could be viewed as a requirement.)
20. There is a chance that this entire project will be cancelled. / no, risk statement
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